Marketing

Specific Targets

· Design a plan in which handball is established as one of the leading sports in Malta.
· Be responsible for increasing the number of participants in the game of handball.

· Creating a tangible handball product, unique and distinguishable. This product should be flexible enough to reach different segments (kids, teenagers, retired players, sponsors etc) in which they can identify and localise clubs and training venues and increase their knowledge of the game of handball. 
· Be in charge of all media related communication and PR especially when this is outsourced.
· Build a good relationship between local TV and Handball, possibly airing live or delayed international handball matches, airing delayed local matches

· Improve the aesthetics of the training/competition Halls. 

· Run sponsorship schemes that also include ads at MHA venues

· Use all available social media to gain access to the local market
· Create material for promotion purposes to be used in schools, media etc

· Work on attracting more people/supporters to our games

